PUBLISHED BY THE Ghite WORKERS caucus 


P.O. BOX 1571 


Kenosha: » 
652-8762) NIGHTS 
22°3759 DAYS 


___ LABOR DON NATED _ 
SOUTH BEND, INDIAN 


NA’ 
\TO MORE CONCESSIONSI! 


/ RACINE, WIS. 53403 
Racine: | 
633-5178. - 


_JULY 1982. 


1300 STRIKE AM GENERAL 


On July ¢ 3) “1,300 UAW Local 5 
member¢’ struck AMC subsidiary 
AM General. in South Bend, Ind- 
jana’) With this latest action,, 
Lr “5 members have been forced 
_ fo) eo on strike in 3 or their 


for the increased production. AM 
hoped to use the recent recalls 
from -long term layoff to push speed 
up on the lines and concessions 

in the new contract. Although the 
speed up did not directly figure 


in the strike, many workers in Plant 

#8 have complained about overwork. x) 
It was felt that the addition of @ 
C-J 10 production had been done ee 
with only a slight increase in 2) 


Cyst 5 contracts. 

SA year and a half ago, in Feb- 
ruary of 1981, the union agreed 
to concessions in the middle of 
their contract. At that time they 


gave up $ of their COLA and a- 
bout 80% of their manpower move- 
ment language. These concessions 
were intended to aid the company 
in winning the bid for a record 
$600 million contract to build a 
5 ton truck for the Army. 

AM General was successful in 
getting the contract. for the 5 ton 
truck and production on it began 
a few months ago. In addition, 
the company reopened Plant #8 last 
January to start production on 4 
$100 million order from the U.S. 
Postal Service forsmore than 18,000 
delivery vehicles. The same plant 
has also been gearing up for pro- 
duction of a C-J 10 Pickup Truck 
destined for foreign markets. 

Workers who had been laid off 


for up to 4 years were called 


‘felt they were, in 


NN 
-IRanpower and had caused many jorge” 


to be overloaded. 

A number of grievances were ied 
against the overloaded jobs. one 
point, the Plant Manager ovtierea 
the union time study cepesoerestive 
off the shop floor and ‘back to 
his job. eo 

When. the contractitallea around 
this summer, novios ocal 5 members 

a good position. 
Considering t AM General had a 
back log o 1.5 billion in orders 
the workets felt that the company 
would Willing to share a little 


of good times. After all, it 


Ww e workers who had sacrificed 
ws hard times back in February 
f 1981. 
But it wasn't to he, as AM General 
SEE NEXT PAGE 


1,30 
even refused to give back ue Aue 


of lost COLA money unless Local i) 

agreed to further concessions tis. 

time around. “N 
Some of the economic items thax© 

the company wants to take away ir—- 

cludes takeaway of 5 casual days 

and i 'random' day, worker pay part 


ENERAL 
3 plants in the South Bend area, 


Ae wants to set up a system 
> ilecby a high seniority man could 
not bump into one of the other 
Plants even though he had more time 
than people working there. This 
would be the same as having seperate 
seniority lists for Lakefront and 


SPRAYERS ENJOY LIFE — LEAVE COLOR BOOTH 


the instructions for the use and 
care of the “Air Purifying Dual 
Element Cartridge Type Respir- 
ator" indicated that “These res- 
pirators should NOT BE (emphasis 
in original) used for protection 


Early int tie ‘webring on Friday, 
July 16 the paint in the air in 
the color booth in 837 made breath~- 
ing difficult. The sprayers began 
complaining to the union of burn- 


of the bill for health ifisurance, 


little or no increase AD wages, new 


Main Plant. 
Local 5 members voted 96.8% in 


ing eyes and throats. By 9AM the 
sprayers felt that their heaith 
and safety was in jeopardy), ‘caus- 


in closed and/or poorly ventilated 
Spaces. With this warning, the 


hires start at 80% of Wages and ben- 


favor of the strike and are deter- ~ Sprayers ruled out respirators. 


efits. 

Equally as are oan as the 
economic takeayays proposed by the 
company, theyC&lso want to set up 
a aa pee system for 


mined to stick it out. They cer- 

tainly deserve support from Local 
72 members in their fight against 
concessions, 


2500 STILLLAIDOFF 


oS  'WHAT WILL SEPT. BRING? 


The job outlook for Local 72 
members seems to be moving in the 
right direction this month with 
more people being recalled from 
layoff. But there are a lot of 
rumours flying around about what 
Will happen this fall. 

There are a few things that are 
clear, For one thing we know that 
a 2nd shift of Concords and Eagles 
went on in Canada on July 19. It 
is also known that a 2nd shift 
is going on at Lakefront in Sept- 
ember as Alliance production is 
cranked up toward the 600 per day 
figure. The company has also com- 
mitted to the Local 72 Executive 
Board that AMC production in Bldg. 
4O and 827 will run for another 
model year past September, but 
with the possibility of a produc- 
tion decrease, perhaps down to 160 
per day from the present 285. We — 
also know that there are still 
around 2,500 Local 72 members. on 
layoff, most of who have run ott 
of benefits altogether. 


If production of AMC cars-holds 


steady, the addition of another 
shift at Lakefront would mean the 
recall of well over 1,000 Local 72 
members, including all the formen 
Milwaukee employees. If AMC pror 
duction is cut back at the same 
time the 2nd shift of Alliante 
production starts, there *wil} be 
no big jump in employment With 
the new 2nd shift working in Can- 
ada it is very posshbi¢ that Ke- 
nosha could have asxgutback on Con- 
cords and Baglés while the 2nd 
shift stays on\im Canada. 

This wouldjcreate a situation 
where Lo¢al 92 members such as 
the former Milwaukee people and 
KenosHa\pecple hired in late '74 
or 75“ would not be recalied to 


work While people with less senior- 


ity work in Canada. It all boils 
down to a question of senioriy. 
It is up to Local 72 members to 
make sure AMC doesn't sidestep 
the seniority question and leave 


higher seniority people in the cold, . 


‘the color booth leaving it circ- 


ing them to walk out of the booth 
shutting production down. 

Not too-long ago the, company 
was forced by the Federal govern- 
ment to switch to Hi+solids paint 
that contain less air pollution. 
The prohlem ASwthat the new paint 
tends to/¢log the exhaust filters 
in the stacks over the color booth. : 4 
Although the company claims that air. At that point the sprayers 
they*change the filter daily, the agreed to go back to work to see 
union has many doubts on that score. if the air was breathable. 

On the morning of July 16, the 
filters were wet and tacky by early 
morning. The clogged filters forced 
the excess paint back down into 


Next the company threatened 
discipline if the sprayers wouldn't 
go back to work. After exhausting . 
their threats and promises, the 
company finally conceeded to take 
the filters off the stacks allow- 
ing the excess paint to escape 
through the stacks into the open 


ulating in the air. This poor ven- 
tilation caused the burning eyes 
and throats of the sprayers forc- 
ing them to walk out of the booth. 
Of course, once the sprayers 
walked off the job all the comp- 
any big shots paid immediate att- 
ention to the problem. First the 
company asked the sprayers to go 
back to work first and promised 
to correct the problem second. 
But, according to company engin- 
eering they had been aware of the 
problem since Wednesday, but had 
waited to schedule maintainence 


the pected. 
RESPIRATORS TO ‘THE RESCUE | 


Next, every sprayer was given 
& respirator and told to go back  S 
in the booth. But a reading of ' 


face tO OWANE SAS 


ONLY. BREEZE FROM. 


As temperatures in the plant 


BIG: SHOTS’ HELICOPTER 


pared for the directors tour. 


topped the 90 degree mark in mid~<~ Drapes were hung on the windows, 


July, certain hot areas ponreaus 
to suffer without fans. For t 
one dozen 838 workers who area lo- 


“* “cated by the South wall othe 
‘first floor in Bldg 40 itions 
were bad. The combinataon of the 


welding smoke from: 83s 


and the 
absence of a singleCfan in the 
area made work unbearable on an 
especially hot. Way. For months, 
work orders. BS been submitted: 
requesti dans for Beret eee. 


but — ly the company's prior- 
ities e elsewhere Decause no 


_ fans\Htere put in the area, 


the same day that the temp- 
efature topped 90 degrees, the 


R Orcalens cleared the cars off of 


the roof of Bldg. 45 on the north 
side of 52nd Street so that mem- 


bers-of the AMG-Board of Directors. 


could.land there, by. helicopter -. 
for a tour of the plant. Besides 
ne hice no expense .was. 


Yous AT WORK - 


¥ ? ioe. is : ‘ 


“YOUR “INVESTMENT” 


a canopy was put over the door 

to the building and the ramp ac~ 

ross 52nd Street connecting 834 . 

with Bldg. 45 was carpeted. 
The company could go to all this 

expense for tours of the plant, 

but they couldn't get a fan in 

the 838 area mentioned above. In 

fact, the heat was so bad on that 


“day that all the employees in the 


area requested to see the nurse. 
One of the first people that did 


see the nurse that day was sent 


back with instructions from the 
nurse not to go back on the job 
because he was to sick from the .- 
heat. 

Fans were finally put up in the 
rea that afternoon. When it comes 
to our working conditions it us- 
ually takes an emergency situation 


““to get any action, but for a group 
nothing is ‘J 


of touring big shots, 


AT. bhai 


CANADIAN UAW < GEARS t UP PFO ‘OR § “SEPT. STRIKE 


WRITTEN BY JON MELROD 
On September 14 the contract be- 


tween the Big 3 automakers and UAW os 


members in Canada will expire. in 
mid-May 400 delegates to the Can- 
adian Bargaining Council repre sen- 
tine 130,000 of the UAW's. d.2"mil- 
lion members met to map stategy. 
The following excerpt from’ the May: 


9, issue of the Detroit Free Cee 


dessribes the mood of,UAW mem- 


bers in Canada. The\article start-.-- 


ed out by sayima.that the delegates 
"voted unanimously against making 
concessions this summer-~even if 

it means @& Strike, meeest 

"We Go bo the bargaining table 

not Looking for a confrontation," 
UAW(Ganadian Director Bob White - 
t6bd~400 delegates. "But no en-- 
ployer should underesitimate. qunr. 


@etermination to mobilize the. meme 228 


bership and fight if necessary. 
“The UAW resolution which was ~ 
passed concluded that ‘concessions: . 


address the problems of the corp- — 
orations;: they do not address the | 
problems of working people.'" —-: 


"Canadian UAW members are exposes. 
ed to insist on the historic patt-. 
ern of a 3% annual wage increase ..- 
and continuous cost. of living pro- 
tection.” 

Many auto analysts are already 
predicting a strike this fall if 
the Canadian UAW pursues its demand. 
for a concession free economic 
agreement. This represents a bold 


stand by the UAW in Canada in light | 


of the fact that. unemployment is. 
running at 10% and inflation is~ 
at 11% on their side of the border. 
It is directly in the interests 
of UAW members in the United States 
to support our fellow union mem-_ 
bers in Canada. Firstly, the asl 


» 


- shall 


“adians have drawn the line on the 


issue of concessions. Not only the 


UAW, but the entire Canadian Labor 


Congress voted to expel any union 
that accepted concessions. If 
similar action had been taken 

by all U.S. unions, we wouldn't 


‘be in this mess where locals feel 


_ they have to grant concessions 
” because everyone. else is doing it. 
Secondly there presently exists 


.@ wage and benefit differential . 


between U.S, and Canadian auto- 
workers. According to UAW VP Bob. 
‘White, "Canadian wages and bene- 


' fits are about 20% lower than ee 


‘the U.S. because | Of the exchange 
“yalue of the Canddian dollar: and 


. Bet ee government social pro- 
somes. prams” such as hedlth care." 


‘These. .20% lower labor costs in 


' Canada are certainly one factor 


in AMO? s_ decision to shift any pro- 


““duetion to Canada from. Kenosha. Bye 


* eliminating or narrowing the Wager 
differentials between the U.S ane 
‘Canada, the UAW can halt the 


* panies from shifting work t Hower : 


- Wage areas--in this case da. 
In turn this would st then our 
18 de ne as employees ‘Renault. . 


.You can bet that RenAwht would not. 
“hesitate to use 1 “costs “th | 
Canada as a club get more ‘Son= 
cessions from in exchange for 
._ the promise ok jobs. ek 
For theses easons it. is crucial 

-that we Kenosha see’ beyond any ... 
guments that Canadian 


are stealing our. jobs erdad 


a 


faite 
2 ze that only the multi- national — 


ébr poration steals jobs from us. 
Othe best way to fight back is te 
+ stand with the Canadians in their 
-upeoming contract fight. 


BEWARE: BIG BROTHER IS RUNNING THE SHOW 


Not only is Big Brother (WANG) 
- watching, he is also running the 
show. Months back WANG began mon- 
itoring every absence and tardy 


in the plant. Back in the pre-WANG>> 


days the company used to listen «> 
to a reasonable excuse. Maybe S) 
‘your car wouldn't start in 
zero weather or the snow I 
a few minutes late. nO 
In cases like those > ‘the foreman 
and steward would + to you and 
maybe no discipliné would be iss- 
ued or your dischpline would be 
reviewed in 3Qsor 60 days and tak- 
en off if record was clean. 
BUT NOT ORE- BECAUSE WANG THE 
ATT COMPUTER RULES! Any 
2 lates in a 28 day period are 


an Rona write up...no mercy 
aw o review. 


SOUTH. AFRICAN WORKERS 
STRIKE GM, FORD ,& VW 


In South Africa, ti is illegal 
for black workers to join unions 
or strike. But recent weeks have 
brought unprecedented freedom 
struggles by black workers in S. 


Africa. Just a few weeks ago 7O- 


lice fired into crowds of demon- 
strating miners killing 9 and 
wounding many others. 


In early July about 15,000 black 


and mixed race workers went on 
strike at GM, Ford and VW auto 


e you 


+ 


_ phe eompany is currently push- 
“quality and the Japanese mod-~ 
a They even went to the tremen- 
dous expense to send 5 Board Mem-~ 
bers and some company personel 
to Japan for 2 weeks. 

AMC is big on using the parts 
of the Japanese system that ben- 
efits them such as the WANG 
attendance computer. But when it 
comes to things like the fact 
that Japanese workers don't punch 
time clocks-+-well later for that. 

Later also for any reviews on 
disciplines or observing any human 
understanding when an employee is 
late or misses more than 12 times 
in 12 months without an excuse. 
After all, WANG is programmed to 
insure discipline, therefore it 


-can't be wrong. 


te plants in a wage dispute., 
It was the first time a strike 
had closed ali 3 automakers at 

one time. 

A Ford spokesman said that ‘atl 
production had stopped on(Cortinas, 
Escorts, one ton pickupsvand heavy 
trucks. 

The demand for higher wages by 


. auto workers in areas such as South 


Africa should by supported by 
workers in the UvS. The degree 

to which workers in those countries 
are successful in raising their 
wages choses the gap between what 
the corporation pay here and there. 


. Ag the-wage gap lessens, it.limits 


the\ability of the multi-national 


“Sscorporations to use the threat of | 


moving to low wage areas to try 
and beat down our wages and ben- 6 
efits. 


JIM ROBENSON 1922-1982 
Local 72 has suffered a great 
loss with the recent death of Jim 
Robenson. Our union was fortunate 


to have a dedicated and foresighted* 


fighter for worker's rights as 
Brother Robenson. 


He served the membership ah ‘var- 


ious capacities includingsOhief 


Steward of Dept. &12 and\as’ a mem- 


ber of the Executive Board. Jim 
was first elected to”/the Board in 
1965 when he recieved a record 
number of votes«=He was one of a 
number of Black wnionists who 
served LocalW/2 over the years. 
BrothersRobenson was an out- 
spokenfand-oftentimes controver- 
Sial figure within the Local. He 
will ke remembered for some of 
phe\innovative contract items he 


A (DEDICATED UNION MAN 


for his consistent defense of the 


; anderdog. 


He will be missed by his many 
‘friends and colleaugues in Local 72._ 


James A. Robenson 
1922-1982 


hebped to bring into ealaey and. Z intitle aE vei ae 


DEAR FIGHTING TIMES 


This is a gripe concerning short 


work weeks. When I got laid off 


in January, I could understand 
people with iess than 10 years 
seniority not recieving SUB pay. 
But now that I’m back to work, 
I don't understand why I'm not 


eligible for short weeks. I go 


into work expecting to work 8 
hours. Something happens and we 
go home early, and I'm the one 
out the money. 

I could understand that ruling 
when I was laid off, but now that 
I'm back to work ae helping to 
build up the SUB fund, it just 
doesn’t seem fair. If ‘that's the 
contract language, 
tract it should be changed. I feel 
that as long as I am working and 
the company sends me home at their 
convenience, then I should or ae 
for the short work weeks. 


WRITTEN BY JIM MIETHKESS 


them next con- | 


WHAT DO CONCESSIONS 
GET YOU--FORD STYLE 2 


--A July 19, article in the Wall we 
Street Journal stated that Ford os 
Motor Company is considering indtd~ 
ing an assembly plant in Sines, 
Portugal. cS) 

Ford said the plant whe would 
have the capacity to build 200, C00 
vehicles per year cowl@ be con- 
pleted by 1986 if Ree decides ‘to 
go ahead with 1t.ge 

The Portuguese government has 
recieved a letter of intent from 
Ford to buid® the plant. Accord- . 
ing to a an@stimeate by the govern~ 
ment the)plant would cost $1 
billi Me 
Céincidently, the $1 billion that 
Pond would spend to build the plant 
@S exactly the same amount of 
money that ford workers gave up 
in the recent concessions contract. 


Se et Ree ene RS Ree ee A en RE re Re AERA mR TINE wre 


Se 


ee 

In the last few months, GM and. 
Ford have been going after loeal 
contracts in an effort to gain. 


‘more concessions at the plant 


level. At the Ford engine ‘plant 
in Brook Park, Ohio, L 1250 
members rejected a cohtract that 
would have combi a most Skilled 
trades classific Pe into a. 
Single classificion. 

GM is attempting to reopen 86 
out of 150. Aocal contracts accord-~ 
ing to the Wall Street Journal. 
A comn wdemand by GM has been 


to do © away with the skilled trades: 


lines_of demarcation, under the 
gurse of productivity.and effic- 


na report on the Canadian UAW 


OC) Skilled Trades Convention in the 
ad 


Local 199 union paper, several 
suggestions were made to put an 
end to the attacks on the trades 
by the automakers. 

Among these were: 1) When man- 


agement violates established trade ; 


lines, contracts should have a 
clause giving a specific penalty 


_ against the company. 2) Specific 


contract. language giving skilled 
trades the right to refuse work 
outside their trade. 

The 199 News also spoke of the 
need for an elected member of the 
UAW International Executive Board 
for and by skilled trades people. 
they also spoke of the need for 


training and retraining of skilled 


tradespeople to understand and 
use the new technology. 


While skilled trades are only 8 . 


a small part of the UAW, they 
account for more than half of oe 
oseupational deaths. Company > 
efforts to break down lines of) 


TRADES CLASSIFICATIONS ® 3 


% 


SKILLED 


demarcation would only lead £6 
more safety problems with people 
working’ around dangerous equip- 
ment that they have no training 
On. 

Skilled tradespeople take pride 
in their skills. The sense of 
craftmanship makes the jobs less 
alienating and results in higher 


. quality work. If you try to train 


Someone to do a little bit of © 
everything they can't do anything 
really well... 

The companies are going after 
lines of demarcation because they 
want to "“deskill" the skilled 
trades. Using new technology and 
reorganization they want to re- 
duce skilled jobs to routine op- 
erations and use management class- _ 


_ifications or outside companies 
for the real skilled work. 


